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/IDUHV 3XUSOH 7HDPLQJ VWUHQJIJWKHQV WKUHDW GHWHFWLRQ DQG
UHVSRQVH E\ FRPELQLQJ RIIHQVLYH DQG GHIHQVLYH

VWUDWHILHV 7KURXJK UHDO WLPH DWWDFENV DQG FROODERUDWLRQ
EHWZHHQ RIIHQVLYH DQG GHIHQVLYH WHDPV LW GULYHYV
FRQWLQXRXV OHDUQLQJ PHDVXUDEOH LPSURYHPHQWYV DQG
FXVWRP SOD\ERRN GHYHORSPHQW KHOSLQJ RUJDQL]DWLRQV
GHIHQG DJDLQVW HYROYLQJ F\EHU WKUHDW YV
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/IDUHV LV D VHEXULW\ FRQVXOWLQJ IL MREBW KHOSV 1 /RJDQ 6W 6WH 30%
FRPSDQLHV VHFXUH HOHFWURQLF SK\ O &2 86%
LOQWHOOHFWXDO DQG ILQDQFLDO DYV VeHd#h¥ud¥ K UR XJK D

XQLTXH EOHQG RI DVVHVVPHQW WHVWLQJ DQG

FRDFKLQJ VLQFH VDOHV#ODUHV FRP

JRU PRUH LQIRUPDWLRQ YLVLW ODUHV FRP FRQWDFW
XV DW RU IROORZ /DUHV RQ 7ZLWWHU
#/DUHVB

ZZ2Z ODUHV FRP
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([HFXWLYH 6 XPPDU\

/I DUHV 3XUSOH 7HDPLQJ PHWKRGRORJ\ EOHQGV RIIWQVLYH DQG G
LPSURYH WKUHDW GHWHFWLRQ UHVSRQVH DQG SHWYHQWLRQ 2L
YXOQHUDELOLWLHY DQG HQKDQFH GHIHQVHY WKURXJK PHDVXUDE
UHDO WLPH DWWDFN VLPXODWLRQV DQG IRVWHULQJ FRQWLQXRXYV
PHWKRGRORJ\ LV IRFXVHG RQ DFKLHYLQJ FOLHQW VSHFLILF JRDO
LPSURYLQJ SHRSOH SURFHVVHV GHWHFWLRQV DQG SUHYHQWLR

3TUT]STab OccPR

[¢]

3TUT]STab fWA [TPa] Ua”\ Pc




QWURGXFWLRQ W
3XUSOH 7HDPLQJ

3XUSOH 7HDPLQJ HQDEOHYV 5HG DQG %OXH V
FROODERUDWH G\QDPLFDOO\ HQVXULQJ WK
GHWHFW WKUHDWY DQG OHDUQ DQG UHILQH
UHDO WLPH 7KLV PHWKRG JRHV EH\RQG SH(
E\ WDUJHWLQJ VSHFLILF VHFXULW\ REMHFW!|
VWUHQJIJWKHQLQJ LQFLGHQW UHVSRQVH LPS
RU WHVWLQJ WKH HITHFWLYHQHVV Rl QHZ G
WHFKQRORJLHV /DUHV HQJLQHHUV DFWLYH
WKURXJK VLPXODWLRQV WR HQKDQFH SUHSI
HYROYLQJ WKUHDWYV

H\ % HQHILWYV RI 3XUSOH °

« +DQGV RQ 'HIHQVH ,PSURYHPHQW
 QWHUDFWLYH H[HUFLVHV WKDW D
OHDUQ KRZ WR UHVSRQG WR UHDC

« &ROODERUDWLRQ DQG 7)RIV@MBDW +
DQ HQYLURQPHQW ZKHUH RIIHQVL
GHIHQVLYH WHDPV ZRUN WRJHWK}F
ERWK WHDPV FDSDELOLWLHYV

« OHDVXUDEOH 3UKXVWRY PHWULFV
WUDFN \RXU RUJDQL]DWLRQ V GHYV
UHVSRQVH LPSURYHPHQWY RYHU \




OHWKRGRORJ\ 2YHUYLHZ

2XU 3XUSOH 7HDP HQJDJHPHQWY DRUHLBRWLIRBBVD QRXARWGLPSURYLQJ
VSHFLILF VHFEXULW\ FDSDELOLWLHYV 7KH IRO GRIZR D FWWIXOHN[ H QNLX\H

3KDVH 6FRSLQJ DQG 5XOHV RI (QJDJH

7KH HQJDJHPHQW EHJLQV ZLWK WKH VFRSLQJ RI \RXU RU
REMHFWLYHV .H\ IDFWRUV LQFOXGH

2EMHFWLYH 6HWWURUQH JRDOV IRU WKH H[HUFLVH ZKl
HQKDQFLQJ SHRSOH GHWHFWLRQV LPSURYLQJ LQFLGH
VWUHQJIJWKHQLQJ VSHFLILF GHIHQVHV

,GHQWLI\LQJ 7BWOHWWLQJ VI\VWHPV QHWZRUNV RU FO
HQYLURQPHQWY FULWLFDO WR \RXU VHFXULW\
'"HILQLQJ (QJDJHPHQW % RXWBBOWILWHKLQIJ FOHDU 5XOHV F
(QJDIJHPHQW 52( WR HQVXUH WKDW EXVLQHVV RSHUD!
GLVUXSWHG GXULQJ WHVWLQJ

3KDVH SOD\ERRN '"HVLJQ DQG 2EMHF

7KLY SKDVH LV DERXW DOLJQLQJ WKH HIHURINOGVZLWK \

« TDLORUHG 30O0D\ERRN "HMHORSPRQWDERUDWHY ZLWK |
GHVLIQ DWWDFN VFHQDULRV VXFK DV UDQVRPZDUH
(‘5 E\SDVVHV FXVWRPL]J]HG WR DGGUHVV \RXU VSHFLII
ZKHWKHU LPSURYLQJ GHWHFWLRQ UDWHYV RU KDUGHC(

3KDVH 5HDOLVWLF $WWDFN 6LPXOL

2XU DGYHUVDULDO HQJLQHHUV VLPXODWH VRSKLMWLF
YDULHW\ RI WDFWLFV WHFKQLTXHV DQG SURFHGXUH
« $GYDQFHG 3HUVLVWHQW 7KUHDWV $37V

« 5 DQVRPZDUH '"HSOR\PHQWYV

e HUQHO $WWDFNYV

e« ('5 %\SDVV DQG 7THVWLQJ

/DUHV HQJLQHHUV JXLGXQ®KNUVWHDIFRGLQJ DWW DENG E H k
UHVSRQGLQJ WR WKH DWW DPFALNAWU RQ LWHIDIDGWH PN DU\ W
WUDLQ \RXU WHDP LQ UHFRJQL]LQJ DQG VWRSSLQJ Wi



3KDVH '"HIHQVH &ROODERUDWLRQ

/JDUHV HQJLQHHUV ZRUN VLGH E\ VLGH ZLWK \RXU GF

KRZ ZHOO \RXU GHIHQVHVY UHVSRQG WR VLPXODWHG

« PPHGLDWH )HHBEDFINGLQJ UHDO WLPH LQVLJKWYV
GHWHFWLRQ LQFLGHQW UHVSRQVH DQG ORJJLQJ

« &XVWRP '"HWHFWLRQ 5XOH H YKHDRSS PRQUWW HDP F Ut
DQG UHILQH GHWHFWLRQ UXOHV EDVHG RQ JDSV |
VLPXODWLRQV

« 7DLORUHG 30D\ERRN $GMXWKMPHQWWJHPHQW SURJ
ZH ILQH WXQH WKH SOD\ERRN WR HQVXUH FRQWLC
DGGUHVVLQJ LGHQWLILHG ZHDNQHVVHYV

3KDVH OHDVXUHPHQW DQG 5HSRUWL

$IWHU WKH 3XUSOH 7HDP H[HUFLVH /DUHV GHOLYHUV F

DFWLRQDEOH LQVLJKWYV

« 3HUIRUPDQFH OAMPHLMAR GHWHFW UHVSRQVH DFFXUD
UDWHVY DUH WUDFNHG IRU HDFK 773

« *DS $QDO\\HWDLOHG DQDO\VLV RI GHIHQVLYH JDSV ZL
IRU LPSURYLQJ YLVLELOLW\ GHWHFWLRQ DQG SUHYH

« 7THOHPHWU\ 5HPUYHIZKWY LQWR KRZ ZHOO FXUUHQW V\\
6,(0 FDSWXUH DQG UHVSRQG WR VLPXODWHBIWKUHD
HQKDQFLQJ WHOHPHWU\ DQG UXOH HIIHFWLYHQHVV

3KDVH ERQWLQXRXYVY ,PSURYHPHQYV

7KH HQG Rl WKH HQJDJHPHQW LV RQO\ WKH EHJLQQL

DW WKH KHDUW RI RXU 3XUSOH 7HDP PHWKRGRORJ\

« '"HEULHI JLQGHYIHZLQJ NH\ UHVXOWYV DQG QH[W V\

« 5GHILQLQJ 30D\ERRWRP SOD\ERRNV DUH HQKDQFHG
VHVVLRQ EDVHG RQ WKH HYROYLQJ WKUHDW ODQG

« 2QJRLQJ &ROODERUB@NLRQOH WKDW \RXU WHDP VWD
WKH ODWHVW 773V DQG GHIHQVLYH VWUDWHJ
FRQWLQXRXV OHDUQLQJ




.H\ " HOLYHUDEOHYV

$W WKH HQG RI D 3XUSOH 7HDP HQJDJHPHQW /DUHVHRWRDW GRIY BR B!

DFWLRQDEOH JXLGDQFH

e« ([HFXWLYH 6XPPDU\ $HBSRIWMRUHG VXPPDU\ IRU VHQLRU PDQDJHPHC
KLJK OHYHO ILQGLQJV JDSV DQG UHPHGLDWLRQ VWHSV

« '"HWDLOHG 773 &DBMDHIIRNGRZQ RI HYHU\ DWWDFN VFHQDULR H[HFXV
DQG IDLOXUH PHWULFV

« &XVWRP 30D\ERRN®HQW UHVSRQVH DQG GHWHFWLRQ SOD\ERRNV
HQYLURQPHQW

« 2QJRLQJ OHWULFV 3URFMHQY PHWULFV DOLJQHG ZLWK IUDPHZRUN
$77 & GHPRQVWUDWLQJ LPSURYHPHQWY RYHU WLPH



&RQFOXVLRQ

3XUSOH 7HDPLQJ ZLWK /DUHV EXL@®WG&ER QHWKIURHIQW RBWLFHIPROODERUDWL|
FROWLQXRXV LPSURYHPHQW %\ VLWOFNWFHQDHWDAVZRBEG WWDP JDLQV YL
HISHULHQFH ZKLOH VWUHQJWKHQ LH) L. QRXK D\OHWEX@WHR/D ISBHRYMIXBHDV XUDEOH
SURJUHVV DQG SUDFWDEHBIODWHWKR WKHDUW RI HYHU\ /D UHWQ WX UFS@WHX UH DB +
\RXU GHIHQVHY HYROYH WR PHHWWWBBDWYVY VRSKLVWLFDWHG
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/DUHV LV D VHEXULW\ FRQVXOWLQJ ILUP WKDW KHOSV 1 /RJDQ 6W 6WH 30%
FRPSDQLHV VHFXUH HOHFWURQLF SK\VLFDO &2 86%
LOQWHOOHFWXDO DQG ILQDQFLDO DVVHWYVY WKURXJK D

XQLTXH EOHQG RI DVVHVVPHQW WHVWLQJ DQG

FRDFKLQJ VLQFH VDOHV#ODUHV FRP

JRU PRUH LQIRUPDWLRQ YLVLW ODUHV FRP FRQWDFW
XV DW RU IROORZ /DUHV RQ 7ZLWWHU

#/DUHVB
ZZZ ODUHV FRP




